Grand Ave UMC Administrative Council Meeting
August 13, 2026 — 7:00 pm

Member Present Member Present
Jerry Cho, Pastor V | Jan Young, Treasurer Vv
Mark Grams, Ad Council Chair V | Sandy Grams, SPRC Chair \'
Stacy Peters, Ad Council Secretary V | Bob Graff, Trustee Chair
Dan Benning, Finance Chair & Lay Leader VvV | Jeff Killey, Church & Society \4
Kay Hamann, Financial Recording Sec Sue Merrill, Member at Large v

Pastor Jerry started the meeting at 7:01 pm with an opening prayer.

Approval of the June Minutes — Jan motioned to approve the minutes, and Dan seconded;
motion carried.

Monthly Finance Report - Jan:
e Income: July income was 10% below budget. The renters completed payment for June
and almost completed July but have not started paying for August.
e Expenses were 13% below budget resulting in a financial loss for the month of $1,145 or
22% better than budget.
e We have yet to pay for either the parking lot recoating project or the new back door.
e Jan mentioned the Financial Seminar he is doing on August 20t at 7:30pm.

Review and Discuss 2027 Annual Budget

Mark Grams asked everyone to start thinking about next year’s budget and there was a brief
discussion on it. Stacy will work on getting quotes for shoveling and snow plowing so we can get
those in place sooner rather than later.

Review and Select Dates for Annual Charge Conference
e Discussed holding our charge conference either Sunday November 8 or 22",
e We need an elder to preside — Dan will check with Dave Guse on this.
e We will begin getting emails related to this soon. Stacy will check that they picked up on
our Pastor change.
[Follow up note: Dave Guse is available on November 8 to be an elder for the conference.]

Review and Discuss 2027 Committee Membership Needs
SPRC & Trustees need some additional volunteers. We need a financial secretary replacement
for Kay. Would like more people on AV rotation.

Review and Update GAUMC Vision and Mission Statements (See Attachment)
e Dan shared the vision and mission statements from 2012. These may need updating to
reflect more recent work, like the work Social Principles/Church & Society is doing.
These should be reviewed and refreshed. Open to suggestions on updating.
e Stacy will share the one-pager we created a few years ago that we used on some grant
applications that was a bit more detailed in case that is helpful when reviewing and
updating these.



SPRC Report — Sandy

Have received a lot of positive feedback on Pastor Jerry. It has been a very good first
month.

Next meeting is August 30th.

Since June, we had 2 successful potlucks — a Farwell for Pastor Vince and a Welcome for
Pastor Jerry.

Stacy reduced her hours to 3 days a week.

On the agenda for the August 30t meeting are discussing small get to know the new
pastor sessions, October Pastor Appreciation Month, performance reviews & wage
changes, and recruiting additional SPRC members.

Trustees Report - Dan:

Parking lot got cracks filled, sealed, & re-striped. Bumpers have not been replaced yet
because waiting for the lot to cure. Marc Eernisse has some like new bumpers he is
willing to donate.

Ordered back power door replacement. Has to be custom made.

Need to get quotes for snow plowing and shoveling contracts.

Ministry Programs - Church and Society Committee — Jeff:

First meeting after summer off is Sept 8 at 1pm.
Will be discussing what works for future meeting dates/time and if anyone wants to be
the new chairperson.

Ministry Programs - Lighthouse Youth Ministry — Dan

Have been promoting and doing their “Do Something” campaign.

The adult and youth mission trips went very well.

Christin is leading an ecumenical service at GAUMC on August 23" — doing here instead
of in the park this year so that they can show videos from the mission trips. There will be
a potluck after worship.

September 13t is the LH kickoff.

Giving Tuesday Fundraiser will be December 1t with a spaghetti dinner and silent
auction as usual.

Pastor’s Report — Pastor Jerry

Pastor Jerry thanked everyone for the warm welcome.

Pastor Jerry had sent out a detailed report (see attached). He plans to prepare a similar
report each month. Please let him know if you have any questions about that.

He would like to ask for the council’s support in allowing him to have flexible hours on
Tues & Thurs so that he can balance set hours with his hospital Chaplin work. He is
available by appointment or 24/7 by email or phone. SPRC will approve this.

He shared that his is doing “Reflections” short essays about life and faith and will offer
that people can sign up if they would like to receive them and may even do a monthly
meeting on “Reflections” if there is interest.



Staff Report — Stacy

e Stacy thanked SPRC for approving that change in her office hours — it is working well.

e July was spent changing things over to our new Pastor, have been working to help
onboard Pastor Jerry and worked on updating the directory.

e Stacy shared an update from the AA group —they wanted the council to be aware they
have been consistently getting 25-30 people at their meetings this year and it is a great
group that is supporting each other. They are grateful for being able to use the FAC.

e Dan shared that he got comments on our electronic sigh messages that Stacy puts out
there and how much people like them. They are effective in getting people’s attention in
a positive way.

Other Business:

e Sue shared that our parking lot looks so good now but thinks it makes the FAC look like
it needs a coat of paint. She is wondering if the Lighthouse Youth Ministry group would
like to do a mural on the west side of the building. Dan suggested she talk to Christin
Fluke about this.

Next meeting is September 10t at 7:00 pm via Zoom.

Pastor Jerry led the closing prayer.

Motion to adjourn made by Dan, seconded by Jeff; motion carried. Meeting adjourned at 8:27
pm.

Minutes respectfully submitted by Stacy Peters



